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Carroll County Communication District (CCCD)

10/08/2025 Meeting Minutes

Location: Annex Meeting Room, Carroll County Complex, 10 County Farm Rd., Ossipee, NH 03864
Meeting was called to order by CCCD Chairperson Linda Mailhot at 10:49 AM.

1. Roll Call: Governing Board Members present, Rick Hiland, Marshall Goldberg, Bert Weiss,
John Border, Chuck Fuller, Linda Mailhot, Ben Klaus, John Gallagher, David Walker,
Sherryl Hitte, Pam Hearne, Bob Murray Governing Board Members present on ZOOM
(5), Bill Gassman, William Terry, Matt Conserva (NH Dept. Business & Economic Affairs),
William Houk, Jason Garber(Public — Glenn Coppleman, Sarah Knox, Carol Monroe, Jeff
Mclver (CCI/FIDIUM) NOTE: the (9) voting Governing Board Town Members present in
person made a quorum. 11 of 16 towns were represented at today’s meeting.

2. Approval of Minutes: Minutes of the October 08,2025 Meeting. Motion to approve as
presented was made by Chuck Fuller and 2" by Sherryl Hitte and was approved by a
vote of 9-0.

3. Annual Election of New Executive Board Members:
Chairman — John Gallagher; Motion to approve by Rick Hiland and 2" by Sherryl Hitte
Vice Chairman — Chuck Fuller; Motion to approve by Rick Hiland and 2" by Linda Mailhot
Clerk/Secretary- David Walker; Motion to approve by Rick Hiland and 2" by John Gallagher

Treasurer — Pam Hearne; Motion to approve by Rick Hiland and 2" by Chuck Fuller

Vote was unanimous. Transition occurred and John Gallagher as new Chairperson
conducted the balance of the meeting.
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4. Treasurer’s Report: Treasure’s. Report was presented by Sherryl Hitte. Motion to approve
was made by Chuck Fuller and 2" by Pam Hearn and was approved by a vote of 9-0.
Also, approved by a 9-0 vote to pay three outstanding invoices: Bill Gassman
reimbursement for $62 ($12 domain name and $50 web hosting) and audit firm
Pladzik&. Sanderson $3,500 and PO Box $78.00. Also, Rick Hiland made a motion and 2"
by Chuck Fuller to approve pre-payment to Primex Insurance for 2026 in an amount not
to exceed $2,000 due to expiration of ARPA funds on 12/31/2025 if granted permission
by Karen to do so and a motion was made by Rick Hiland and 2" by Sherryl Hitte to pre-
pay not to exceed $100 for PO Box in 2026.

5. Next Meeting: - 1°t Quarter Meeting -January 21,2026 at 10:00 am (3" Wednesday) at the
Carroll County Annex Meeting room.

6. Other Business: Rick Hiland arranged a pre-meeting celebration with CCl/Fidium for our
joint successes in expanding broadband in Carroll County. Refreshments and town
plaques were presented to CCCD team. Sarah Knox on behalf of husband Steve and
Carol Monroe were honored for their pioneering work on this project.

7. Adjournment: with no further business to done before the meeting the chair declared the
meeting adjourned at 11:36 am

Respectfully submitted,

Marshall Goldberg
Secretary
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